Theory of change: Community Hubs Project
Overarching principles: Relationship building; Strength-based practice; Inclusive; Diverse
What are the issues?

Who are you trying to reach and
how?

What actions are needed?

What is the effect?

What are the wider benefits?

Poverty and social isolation (especially among people with
disability) leads to poorer health outcomes and widening health
inequalities.

Elected members via Committee meetings/ individual
meetings with relevant councillors at county, district
and parish/town level and GAPTC

Produce a costed plan, using case studies from existing hubs
showing the value of their work

Funders have a better understanding of what is needed to
support community resilience across the district

Know where to focus attention to develop new Hubs to
ensure communities across the district have access to
support near where they live

Insecurity of tenure for many community groups means they
don't get funding from some of the major funders. This impacts
their ability to function effectively as a community hub.

Local authority teams (Housing, Property Services,
Community, Civil contingency) via managers at local
government at county/district and parish/town level

Map coverage of district

Gaps in capacity and resource across the district identified

Hubs become a resource for communities, generating
income and employment

Community groups expected to pay for repairs and maintenance
costs on buildings that are already in a state of disrepair. This puts
groups under huge financial pressure and is not sustainable.

Gloucestershire Funders via Barnwood and regular
meetings

Secure funding for at least 2 more Community Hub posts in
2022

Allows Hub/centre managers to maximise use of physical space to
generate income, manage volunteers, bring people together in
different ways, run activities and offer advice on employment,
finance and debt

Improved referral pathways to specialist advice

Communities not consulted/engaged with when community assets
are available

Community members, populations with protected
characteristics and voluntary sector staff via community
groups and leaders and VCS orgs

Continue funding for 2 existing Community Hub posts
(Paganhill and the Keepers)

Provide stability for existing hubs and enable the above to happen

Activities in Hubs are accessible and inclusive for all

Volunteer burnout as they are expected to take on more and more
responsibilities. Relying on volunteers is not sustainable and runs
the risk of hubs no longer being able to function. It also puts
volunteers in potentially dangerous situations.

Community groups via community hubs and centres

Identify buildings for community hub use

Ensure community assets are used by communities for
communities in the most effective way.

Improved cross sector collaboration

Co-production not universally understood or practised across the
NHS and public sector organisations

Faith groups via faith leaders (who are not simply faith
representatives)

Organise training for Community Hub staff and volunteers

Volunteers and Hub staff are trained up in safeguarding, volunteer
management, fundraising, first aid, mental health first aid,
signposting (via MECC?) community organising, inclusion and
diversity.

Reduction in loneliness and isolation

Lack of time for volunteers to fundraise to keep community
centres running, manage activities and be expected to attend
other network meetings

NHS organisations via ILP, ICS

Organise training for senior management and officers on
strength based working and how to understand and be a
partner with communities

Public sector workforce are trained up in ABCD and how to engage
with communities which leads to better partnership work and
collaboration

Improved health and wellbeing

Lack of joined up public sector coordination and working across
groups and sectors, leads to duplication of support, gaps in
provision and frustration on all sides.

Local Resilience Forum and relevant subgroups via
district council lead, Chair of LRF and quarterly meetings

Develop tool to help community groups assess their
resource needs and capacity.

Community groups/centres/hubs are able to assess their own
needs and have a better idea of how the wider support system
works and how they can access it or signpost to it

Emergency responders can reach communities if and
when an emergency occurs and can co produce
preparedness plans to ensure they are relevant,
inclusive and effective

Produce advocacy strategy on Community Hub project

All audiences are aware of the Community Hubs project and
support its development.

What is the long term change you see as your
goal?

Resourced, cohesive, resilient and socially
connected communities across Stroud
district

Lack of confidence to support safeguarding measures and GDPR in
some community groups, means vulnerable adults and children
could be put at risk.

ONLY IF....

Resources not evenly distributed across the district; access to
funds for unconstituted groups can be a challenge

All of the audiences above understand the implications
are serious and believe change is needed.

Establish peer network of Community Hubs to share, learn,
connect and reflect

A Community of practice is established which connects all Hubs
across the district

Individuals and communities see the value of
Community Hubs and participate in activities

A lack of understanding of local groups and activiities from
commissioners/funders

People continue to use community hubs to meet, share,
learn and get support

Encourage parish and town councils to work with
community groups to embed learning from the pandemic
and co-produce emergency plans.

Community assets are maximised; roles and responsibilities of
lead responders are clear; communities know who to contact and
how.

Community Hubs staff and volunteers have the time to
attend network meetings/community of practice

Local authorities

Unclear, insufficient, inaccessible and inconsistent communication
leads to confusion and misinformation.

Gloucestershire Funders continues to meet bi-monthly
and collaborate re funding applications

Emergency planners and responders (eg via the LRF,
SDC's Emergency Planning team and parish/town
councils agree to co-produce plans and use the Hub
Network to reach communities in emergencies

Funders

ONLY IF....

ONLY IF....

ONLY IF....
Stakeholders.

ONLY IF....
Voluntary sector orgs value community groups and
support place based approaches

Training is taken up by all and leads to behaviour change

Existing Community Hubs want to continue

Elected members

Problems above are still relevant

Councillors care and approve to funding long term

Security of tenure is established

Training can be provided

Communities

Communities continue to need physical spaces to meet, share,
learn and get support

Local authority staff at all levels care and value place
based approaches, co-production and community
development

Funding is secured for posts

Community groups and hubs want to be connected to the wider
system

VCS organisations

Tool is used and accepted by community groups to assess
their capacity and needs

Parish and town councils understand and value co-production and
the need to have an emergency plan

Community Hubs value being part of a wider network of
Hubs and actively participate in discussions either online or
in person

